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2018-2019 Budget Process

September 13, 2017:

October 4, 2017:

November 1, 2017:
January 24, 2018:
February 7, 2018:

March 7, 2018:

March 21, 2018:

April 11, 2018:

May 2, 2018:

May 15, 2018:

Five Year Maintenance Plan

Independent Auditor Report for 2016-2017
- Presented by Ms. Sanders of Cullen and Danowski

Tax Cap vs. Tax Rate
Enrollment and Staffing Projections/Salary and Benefits
Making Progress for Academic Success

Fiscal Stress Indicator
Overview of Tax Cap, Revenue and Expenditures

Overview of 2018-2019 Budget

Revenue and Expenditures Update
Board of Education Unanimously Adopted Budget

Budget Hearing

Budget Vote
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Tax Levy Meets BOE Financial Goal

The 2018-2019 tax levy will be the lesser of the state set tax cap or

2%. To the extent the tax cap is greater than 1.5%, up to an
additional .5% shall be included specifically for incremental
programmatic offerings.

1.50%
0.41%
0.66%

2.51%

To Support General Operating Expenses
To Support Additional Programmatic Offerings
For Voter Approved Capital Project Debt Service

Tax Levy Increase
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2018-2019 Program Continuity

Education Program Maintained

All Electives
Complete Music and Arts Program
All Advanced Placement/College Level Course Offerings

Entire Athletics Program Intact

All Teams
All Interscholastic Contests

Entire Extracurricular Program Intact

All Clubs
All Activities
All Field Trips



2018-2019 Program Enhancements

Additional Academic Support
English Language Learners Teacher — District Wide Full Time
Elementary Science Lab Monitor
Elementary Science Supplies and Equipment
Foreign Language Elementary Teacher - .4 FTE
Elementary Character Education Supplies
High School Technology Supplies and Equipment

Additional Clubs

Elementary School Middle School High School

Culture Club History Club Social Studies Honor Society
STEAM — Grade 2

STEAM — Grade 3

Additional Athletics
Varsity Baseball Assistant Coach
Varsity Softball Assistant Coach

Additional Security
Increase Security Measures
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Ten Year Class Size Averages at

Clayton Huey Elementary

SCHOOL YEAR AVERAGE

2018-19 21.31
2017-18 21.73
2016-17 22.73
2015-16 23.26
2014-15 21.76
2013-14 23.23
2012-13 24.73
2011-12 26.25
2010-11 21.83

2009-10 21.85



Center Moriches School District, ELL Historical Enrollment History
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*Projected enrollment based on historical trends.



Proposed Budget 2018-2019

Total Proposed Budget

Proposed Tax Levy

2012-2013

2013-2014
2014-2015
2015-2016
2016-2017
2017-2018
2018-2019

2017-2018 2018-2019 Chfnge
$42,127,133 $43,100,129 $972,996
$22,653,881 $23,235,914 $582,033
Tax Cap Actual Tax Levy | Actual Tax Rate
Calculation Increase Increase
2.95% 2.00% 91%
2.48% 2.39% 2.61%
1.18% 1.18% 0%
4.21% 1.30% 1.30%
3.08% 2.34% 1.97%
2.31% 2.31% 1.98%
2.57% 2.57% TBD

Six Year Tax Rate Average: 1.46%

Change



Three-Part Budget Format

2017-2018 2018-2019 $ %
Budget Proposed Change | Change
Administrative (10.1%) 4,251,113 4,362,694 111,582
Capital (13.7%) 5,885,766 5,906,075 20,309

Program (76.2%) 31,990,255 32,831,360 841,105
Total Budget (100%) $42,127,133 $42,127,133 $972,996 2.31%

Administrative includes, but is not limited to, Board of Education meetings, Superintendent’s Office,
Finance, Auditing, Building Administration (includes administrative and clerical support along with
associated employee benefits) and Curriculum Development and Supervision.

Capital includes, but is not limited to, Building and Grounds (cleaning and maintenance of buildings,
grounds, utilities, etc.), Security, all Debt Service and Borrowings and Maintenance Repair.

Program includes, but is not limited to, Instructional and Support staff (includes employee benefits),
Textbooks, Classroom supplies, Support Services, Athletics, Co-curricular Activities, Transportation
and Transfer to Special Aid Fund.
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Three-Part Budget Format

Capital Administration
10.1%

Program
76.2%




Proposed Budget 2018-2019

Proposed Budget to Budget
Tax Levy Increase Increase
2.91% 2.31%




BOE Financial Goals for 2018-2019

Budget will not increase more than 12% in the aggregate over the next 5 years.
Aggregate over 5 years equals 6.46%

2018-2019 Budget shall be less than or equal to 102% of 2017-2018 budget

Increase due to additional growth in security, ELL teaching position, Elementary
Science Lab Monitor, etc.

Tax levy will not increase more than 10% in the aggregate over the next 5 years
Aggregate over 5 years equals 8.8%
2018-2019 tax levy will be the lesser of the state set tax cap or 2%

To the extent the tax cap is greater than 1.5%, up to an additional .5% shall be
included specifically for incremental programmatic offerings, such as electives,
science research programs, enrichment and MYP.

Foregoing assumes no significant and un-forecasted state aid cuts or increases
of more than 2% over 2017-2018 in TRS or ERS.

Foregoing excludes increases resulting from community approved capital bond
which are, or will be, offset.

Proposed Budget Reduces the District’s Reliance on Reserves -
From $1,321,852 in 2017-2018 to $1,229,852; A Reduction of $92,000




Real Property Tax Freeze Credit

Center Moriches Qualifies for the Property Tax-Freeze Credit
“*Five Years in a Row**

In order for a resident to have received a rebate on their school property taxes in 2014-2015:
« The school district must have complied with the property tax levy limit in 2014-2015:
Yes, 1.18% was equal to the Tax Levy Limit

In order for a resident to have received a rebate on their school property taxes in 2015-2016:
« The school district must have complied with the property tax levy limit in 2015-2016 and
provide an approved Government Efficiency Plan
Yes, 1.30% was below Tax Levy Limit of 4.21%
Yes, an efficiency plan was approved which demonstrated savings of over 1% each of
the three years (2016-2017, 2017-2018 and 2018-2019)

In order for aresident to receive a rebate on their school property taxes in 2016-2017:
 The school district must have complied with the property tax levy limit in 2016-2017:
Yes, 2.34% was below Tax Levy Limit of 3.08%

In order for aresident to have received a rebate on their school property taxes in 2017-2018:
 The school district must have complied with the property tax levy limit in 2017-2018:
Yes, 2.31% is equal to the Tax Levy Limit

In order for aresident to have received a rebate on their school property taxes in 2018-2019:
 The school district must have complied with the property tax levy limit in 2018-2019:
Yes, 2.57%is equal to the Tax Levy Limit



Center Moriches School District

School District Fiscal Stress Score

FYE
2013
2014
2015
2016
2017

Fiscal Stress Score

SCORE
23.3%
23.3%
16.7%
20.0%
13.3%

DESIGNATION
No Designation
No Designation
No Designation
No Designation
No Designation




Proposed 2018 - 2019 Tax Levy

CM Tax Levy Increase: Requires Simple Majority

Average Annual Cost Per Household: $188.64
2017-2018 Average Household School Taxes $7,342.20

Proposed Tax Levy Increase, 2.57%* $188.64
2018-2019 Estimated Average Household School Taxes $7,530.84

* Based on Current Year Assessment



Proposed Budget 2018-2019

PROPOSITION #1 - SCHOOL DISTRICT BUDGET FOR 2018-2019 - $43,100,129

To adopt the annual budget of the Center Moriches Union Free School District
for the fiscal year 2018-2019 and to authorize the requisite portion thereof to
be raised by taxation of the taxable property of the District.

No

[ vee
[ ]



MEMBERS OF THE BOARD OF EDUCATION

ELECTION OF ONE (1) MEMBER OF THE BOARD OF EDUCATION

The candidate receiving the highest number of votes is elected to a 3 - Year
Term commencing July 1, 2018 and expiring June 30, 2021, and such
candidate shall also be deemed elected to fill the remainder of the unexpired
term that expires on June 30, 2018, preceding the full term. You may vote a
separate write-in candidate for the vacancy.

VOTE FOR ONE (1) CANDIDATE

D George Maxwell

D Jennifer Chernis




et

BUDGET VOTE
&
SCHOOL BOARD ELECTION

TUESDAY, MAY 15, 2018
7:00 A.M. - 9:00 P.M.

CLAYTON HUEY
ELEMENTARY SCHOOL
MAIN STREET GYM




